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1. Brief presentation of the objective and activities of the project

i) Objective

The project objective is to develop and establish an integrated management system, concerning Urban Wastewater Treatment Plants (UWTP) in Cyprus, which will enable the operators and National Authorities to control and monitoring their operation in an effective and consistent with the European Environmental Policy way. The implementation of the project will protect the Cypriot water bodies from untreated wastewater so as the protection of the environment and public health to be promoted, while the reuse of the treated wastewater will prevent from the natural water resources’s exhaustion. 

ii) Activities

The activities that have taken place in the framework of the project are the following:

Illustration of the current situation regarding the authorities involved in the management of the UWTP, the procedures and practices applied for the control and monitoring of the UWTP, the wastewater generated, the existing treatment plants, the water recipients and the legislation framing the wastewater treatment and the management and protection of the water resources (Task 1)

Development of guidelines for the conduction of samplings, measurements and analyses, according to standard methods and practices (Task 2)

Development of a methodology and software for the recording of data from the 5 UWTP operators – Development of a methodology and software connected with a GIS system for the operational control and monitoring of the 5 UWTP by the Competent Authorities (Water Development Department) (Task 3)

Conduction of samplings, measurements and analyses according to common practices and standard methods – Recording of data in appropriate documents (protocols, forms.) (Task 4)

Implementation of the methodology and use of the software for the recording of data from the UWTP operators – Implementation of the methodology and use of the software for the control of the 5 UWTP from the Competent Authority (Water Development Department) (Task 5)

Dissemination of the project’s progress and results and training activities (Task 6)

Management of the project and reporting to the European Commission (Task 7) 

Analytically:

During Task 1, the following activities took place:

The obligations and responsibilities of the actors and authorities involved in the control and monitoring of the UWTP were recorded and analysed, according to the European legislative framework (Directives and Decisions), to International Organisations, to the Cypriot legislative framework (Laws and Regulations) as well as according to International Treaties. Moreover, comparison of the content and the provisions of the European and Cypriot legislative framework was carried out. Special attention was paid on the determination of the obligations of the actors for the conduction of sampling, measurements and analyses of wastewater as well as of the obligations of Authorities for the preparation of reports and questionnaires to the European Commission and International Organisations. In addition, a thorough analysis of the international practices applied for the reuse of treated wastewater in agriculture was recorded (Chapter 1: “Obligations of the actors and authorities involved in the control and monitoring of the UWTP, according to the Cypriot and the European legoslative framework”, in Annex 1 of the interim report - Appendixes I to IX in Annex 1 of the interim report).

All the procedures and the responsibilities of the actors and authorities involved for the foolowing: i. designing and construction of wastewater treatment systems in the Municipalities, Communities and other governmental developments, ii. permitting of the UWTP, iii. operation, maintenance, control and monitoring of the UWTP (Wastewater treatment plants of the Urban Sewage Boards, discharges into the sewage network and pre-treatment plants in the area of the Sewage Boards, Wastewater treatment plants in Rural Communities, Wastewater treatment plants in governmental and refugees settlements, Wastewater treatment plants operating in industries in the areas of the Sewage Boards, Wastewater treatment plants in private developments) were recorded. Furthermore, the existing network of actors and authorities that are involved in the operation, control and monitoring of the UWTP as well as their responsibilities were evaluated and suggestions for the improvement of the existing procedures were given (Chapter 2: “Responsibilities of the actors and authorities involved in the construction, permitting, control and monitoring of the UWTP”, in Annex 1 of the interim report).

Then, analytical description of the characteristics, the technology and the operation procedures of the Urban Wastewater Treatment Plants in Cyprus was carried out and data related to the Urban Wastewater Treatment Plants located at non – urban and rural areas and military settlements were recorded (Chapter 4: “Operation of the existing urban wastewater treatment plants”, in Annex 1 of the interim report).

Objectives that were achieved: 

· Evaluation of the level of harmonization of the Cypriot Environmental policy and legislation regarding the operation of the UWTP and the management of the urban wastewater with the respective European Environmental policy and legislation

· Compliance of the actors and authorities involved with the provisions and requirements of the European and Cypriot legislation

· Complete picture of the existing situation regarding the generation and management of the urban wastewater in Cyprus

· Illustration of the existing situation concerning the network of actors and authorities involved in the management of the urban wastewater and the operation, control and monitoring of the UWTP as well as their responsibilities 

· Illustration of the procedures that are applied as well as the role of each actor and authority in the design, construction, permitting, operation, control and monitoring of the UWTP – Determination of deficiencies and overlapping of responsibilities – Suggestions for improving and increasing of the efficiency and flexibility of these procedures

· Illustration of the current situation regarding the operation of the UWTP in Cyprus (systems and technology, quality of the wastewater at the inflow and outflow, techniques applied for the disposal of the treated wastewater suitability of treated wastewater for reuse etc.)

So, with the completion of Task 1, the existing situation in Cyprus related to the actors and authorities involved in the control, management and monitoring of the UWTP as well as the procedures and practices that are applied were fully analysed.

Supporting documents: 

· Chapter 1 in Annex 1 of the interim report

· Chapter 2 in Annex 1 of the interim report

· Chapter 4 in Annex 1 of the interim report

· Appendixes I – IX in Annex 1 of the interim report

Further to Task 1, during Task 2, the following activities took place:

Guidelines for the sampling of wastewater (types of samples, type of samplers, sampling procedures, frequency of sampling, sampling points, volume of samples, containers, procedure for transferring and preservation of the samples) were set. Also, guidelines for the measurements and analyses (type of parameters, methods of analysis of wastewater, methods of analysis of sludge) were determined. These guidelines were set according to the ISO standards, the European legislation and the Standard Methods for examination of water and wastewater (EPA). Also, the demands in equipment and personnel for the conduction of measurements and analyses were set and an appropriate protocol for the recording of data concerning sampling and measurements was developed (Chapter 1: “Guidelines for sampling, measurements and analyses”, in Annex 2 of the interim report). 

Finally, data concerning the existing procedures for the discharge of wastewater in the sewage network were recorded and assessed and requirements for wastewater discharge including discharge limits were given (Chapter 2: “Requirements for the discharge of wastewater into the sewage network”, in Annex 2 of the interim report).
A training course on the sampling, measurements and analyses procedures was held in Nicosia on 17th June 2003, where representatives of the UWTP, the private chemical laboratories, the governmental Chemical Laboratory, the Public Authorities attended. During this training course, printed material with the standard method for sampling, measurements and analyses was distributed to the participants (Printed material in Annex 4 of the interim report).

Objectives that were achieved:

· Full compliance of the operators of the UWTP with the provisions and requirements of the European legislation concerning the conduction of sampling, measurements and analyses

· Adaptation of common standard methods and procedures for sampling, measurements and analyses

· Control of the industrial wastewater discharged into the sewage network  - Avoidance of possible problems that may be caused in the operation of the UWTP

· Personnel of the UWTP familiar with the conduction sampling and measurements, applying standard procedures and methods

· Adaptation of common procedures for the recording of data and information by the personnel of the UWTP 
With the completion of Task 2, a set of guidelines concerning sampling, measurements and analyses of wastewater using common and standards methods and practices was developed. Also, through the training course, the personnel of the UWTP become familiar with the application of these standard methods. 

Supporting documents: 

· Chapter 1 in Annex 2 of the interim report

· Chapter 2 in Annex 2 of the interim report

· Appendix I in Annex 2 of the interim report
· Printed material in Annex 4 of the interim report

· Minutes from visit to Seville, Spain in Annex 6 of the interim report

During Task 3, the following activities took place:

A protocol for the illustration of the operation of every wastewater treatment plant was developed and it was based on the sampling and measurements protocols which have been developed during Task 2. Moreover, an appropriate datasheet was developed where all the results from the elaboration and analysis of the collected data will be recorded. Also, an appropriate form was prepared for the submission of reports to the competent authorities with respect to the operation of each treatment unit (reporting form). (Chapter 1: “Development of documents for the illustration of the operation of the UWTP”, in Annex 3 of the interim report)
An appropriate software for recording information and data was designed in order to be used  by the operators of UWTP. The design of this software was based on the operational protocol, datasheet and reporting form that were developed in this Task and described previously. This software was installed at the five UWTP, as it is described in Task 5 below. 

In addition, an appropriate software was designed to be used by the Water Development Department (Beneficiary). This software is compatible and connected on – line with the one that is used by the operators of the UWTP. The data and information gathered for all or/and each one UWTP are analysed and elaborated statistically by the Beneficiary. Also, the software is linked with a Geographical Information System (GIS). This software provides the Beneficiary with a direct picture of every single UWTP and all of them as a whole and with all the data needed for the preparation of the reports to EU and International Organizations (Eurostat, EEA, etc.). It must be noted that the reporting obligations of the Beneficiary were determined during Task 1. (Chapter 2: “Development of software for the control and monitoring of the UWTP”, in Annex 3 of the interim report)
Objectives that were achieved:

· Improvement of the recording of operational data with the use of appropriate protocols, datasheets and software by the operators of the UWTP

· Improvement of the control and monitoring procedure of the five UWTP by the competent authority (Water Development Department) with the use of an appropriate software connected with a GIS system

· Use of state –of – the – art technology for the recording and transmmision of data

With the completion of Task 3, appropriate, common and based on state – of – the - art technology software tool for data recording by the operators of the UWTP as well of a flexible software tool for the operational control of the UWTP from the competent authorities were developed. 

Supporting documents: 

· Chapter 1 in Annex 3 of the interim report

· Chapter 2 in Annex 3 of the interim report
· Minutes from visit to Malta, in Annex 7 of the interim report

During Task 4, the following activities took place:

Analytical demographical data of the Municipalities and Communities in Cyprus were recorded and the wastewater volume that are generated, was determined. Moreover, extensive presentation of the existing wastewater treatment works (big urban centers, hotels, rural areas, military settlements) was carried out. Additionally, an estimation of the future trends concerning the wastewater production in Cyprus was made. From the results obtained, the demands regarding the new treatment units were determined in order to satisfy the needs of the country. In addition, analytical presentation of the wastewater treatment systems that is planned to be constructed was carried out. When these plants will be constructed, they will use the procedures and tools developed. 

Finally, all data concerning the characteristics of dams were recorded and the polluting loads that are potentially inserted into them were estimated, in order to determine the possible pressures and impacts on the surface waters (Chapter 3: “Generation of urban wastewater in Cyprus – Existing and planned works”, in Annex 1 of the interim report).

A programme of sampling, measurements and analyses was implemented in each of the five main UWTP. The sampling took place at the inlet and outlet of the UWTP as well as at each treatment stage of the entire system, in order to determine the polluting load of incoming wastewater, the efficiency of every treatment stage as well as the quality of the outcoming effluents. Also, the sampling, measurements and analyses took place applying the standard procedures described in Task 2, securing the representativeness and the validity of the results (quality control and quality assurance procedures).   

It must be mentioned that the programme of sampling, measurements and analyses was extensive, including more sample points, increased frequency of sampling and more number of parameters determined than those set by the European and Cypriot legislation. The aim is to have an integrated picture on the efficiency of each wastewater treatment plant and to obviate  or/and determine possible glitches in time. The sampling and measurements programme will continue till the end of December 2004.  

Objectives that are achieved:

· Integrated view concerning the existing wastewater works in Cyprus 

· Determination of the possible pressures and impacts on the surface waters (dams) by discharging of untreated wastewater.

· Determination of the demands regarding the construction of treatment units in order to satisfy the needs of the country. 

· Complete and representative data concerning the quality of the untreated and treated wastewater

· Integrated view related to the efficiency of the wastewater treatment systems – Prevention and/or confrontation of possible problems and deficiencies may be caused at the operation of the UWTP

With the completion of Task4, a full set of data concerning the quality of wastewater of the five UWTP was obtained applying common and standard procedures - methods for wastewater sampling, measurements and analyses as well as quality control and quality assurance procedures.  As a result, the data was characterized by representativeness and validity. 
Supporting documents: 

· Chapter 3 in Annex I of the interim report
· Full set of measurements will be provided with the software which is deliverable of Task 5
During Task 5, the following activities took place and/or are in progress:

The software that was designed and developed in Task 3 to be used by the operators was installed. The data of sampling, measurements and analyses that are collected during Task 4 was inserted into the software system, analysed and elaborated by the scientific and technical personnel of each UWTP. It is also remarked that this software contains information concerning the industrial units and hotels that discharge their wastewater to the sewage network of each UWTP and it anticipates the collection of data obtained by sampling and measurements in the sewage network and at the discharge points. This way, the polluting load of the industrial wastewater that are treated in the urban UWTP as well as the possible problems that may cause to these units will be determined in time. The software was tested and the personnel of each UWTP was trained in the operation of the software, through individual training sessions by the NTUA experts. A training seminar will take place on Nicosia on 7th of December 2004, where the final operational use of the software will be demonstrated. This final software is planned to be installed in all future WTP of Cyprus. 

The software that was designed and developed in Task 3 to be used by the Beneficiary was installed in its premises. At this moment, the on-line connection of this software with the software installed at the UWTP is in progress and data and information concerning every one of the five UWTP are going to be recorded. The software has the ability to assess and process the data not only for each single plant but for all of them as a whole as well. As a result, the Beneficiary will be able to compose reliable and complete reports for EU and International Organizations, using the recorded data. In addition, the installation of the GIS, which is in progress, will provide an integrated picture concerning the urban wastewater generation and management in Cyprus. During the training Seminar that will be held on 7th of December in Nicosia, the personnel of the Beneficiary will be trained on the use of the software. 

Objectives that are achieved:

· Continuous control and systematic monitoring of the UWTP operation

· Continuous and direct supervision of the UWTP environmental performance

· Direct control of the UWTP compliance with the requirements of the national and European legislation

· Direct and unobstructed provision of data to the competent authority of Cyprus (Beneficiary) by the operators of the UWTP

· Supporting of the Competent Authority (Beneficiary) to compose full and representative reports to the European Commission and other International Organizations

· Personnel of the UWTP and the competent authority (Beneficiary) well trained on the using of state – of  - the – art software tools as well as on the control and monitoring of the UWTP

As a result, by the completion of Task 5 (31.12.2004), a successful implementation of the methodology and software for data recording by the operators of the UWTP as well as of the software for the operational control of the five UWTP from the competent authorities will be achieved. 

Supporting documents:

· A complete, tested and approved software for the operators of the UWTP (it will be delivered on 31st of December 2004)

· A complete, tested and approved software for the Beneficiary (it will be delivered on 31st of December 2004)

· A complete, tested and approved GIS for the Beneficiary (it will be delivered on 31st of December 2004)

During dissemination Task (Task 6), the following activities took place and/or are in progress:

Several meetings of the working groups took place with representatives of all actors and authorities involved (Sewage Boards, Private Chemical Labs, Non-Governmental Organizations, Governmental authorities, Private Companies, General Chemistry of Cyprus).  Moreover, members of technical committees, research centers, Institutes, Universities, and Organizations were informed about the project content and results, in the framework of their collaboration with the NTUA (e.g. European Environmental Agency, European Topic Centre on Waste and Material Flows), Eurostat, Universities and Research centers participating in research programs, in which the NTUA is co-ordinator (e.e. TWINNING and MEDA project). In addition, representatives from Greek authorities who are involved in the management of wastewater (Universities, Ministry of Environment, Prefectures, Hellenic Company of Water Supply and Sewage, etc.) were informed about the project.

Printed material, including the speeches and presentations performed in the Seminar (17/06/2003) was prepared and distributed and a project’s website was developed and updated. Also, dissemination campaign of the project took place during the site visits of the working team to Malta and Italy. Finally, the project was presented in national Conference (12th Seminar for the protection of the environment, Thessaloniki, Greece) and has been published in the proceedings. 

Till the end of the project, new informative material will be prepared and distributed to all those interested in the project outcomes, publications in National and International Scientific Journals were prepared and they will be submitted to the relevant journals while an international conference will take place in Cyprus on 17th February 2005. Also, as described in Task 5, a training seminar will take place on 7th of December 2004, in Nicosia.
Objectives that are achieved:

High dissemination level and diffusion of information concerning the content, the results and the benefits gained from the implementation of the project

Supporting documents: 

· Description of web site in Annex 8 of the interim report

· Publication in national conference in Annex 9 of the interim report

· Printed material in Annex 4 of the interim report

Task 7: Management and reporting to the European Commission

During the Management Task (Task 7), the following activities took place and/or are in progress:
Several meetings of the working groups took place and other ones are foreseen till the end of the project. An interim technical and financial report (21.12.2003), as well as two progress reports (30.6.2003 and 1.9.2004) were submitted to the EU. The final technical and financial report is under preparation and it will be submitted to the EU till 31.3.2005.

Objectives that are achieved:

· Development of the project with no problems

· Fulfilment of the obligations for reporting to the EC 

Supporting documents: 

Minutes of kick –off meeting in Annex 5 of the interim report

Concluding, it can be mentioned that the project is developing very well, fulfilling all the requirements of the Tasks and meeting the set objectives and the expected results as a whole. 

Next, the activities implemented as well as the future activities are presented with their completion dates.

2. Activities implemented
The activities implemented from the commencement date of the project (01.09.2002) until the 31.08.2004 are presented in the Tables 1 while Table 2 illustrates the activities that are in progress or are planned until the end of the project. These activities are described analytically below. The activities were implemented by the working team of the Water Development Department (WDD) (beneficiary) and the National Technical University of Athens (NTUA) (Partner).

Table 1: Activities already implemented

	No 
	ACTIVITIES
	Completion Date

	TASK 1

	1
	Analysis of the existing European and Cypriot legal framework concerning the wastewater management, the UWTP operation, the water management and protection 
	31.10.2002

	2
	Determination of the limits for the reuse of the treated wastewater in agriculture, for discharge into surface water and the sea
	31.10.2002

	3
	Complete illustration of all the network of authorities involved in the management of UWTP in Cyprus (Water Development Department, Sewage Boards, UWTP operators, Industries discharging the wastewater into the sewage network, etc)
	31.10.2002

	4
	Description of the control and monitoring obligations and responsibilities of authorities, as they derive from the European and Cypriot Legislation
	31.10.2002

	5
	Evaluation of the effectiveness of the authorities’ network and the procedures taking place - Recommendations for enhancement of the effectiveness of the procedures 
	31.10.2002

	6
	Illustration of the systems applied in the 5 Urban Wastewater Treatment Plants (UWTP) under examination, the UWTP operating in the rural areas and the ones operating in military settlements


	31.10.2003

	
	
	

	TASK 2

	1
	Preparation of analytical guidelines referring to the techniques, the points and the frequency of sampling
	30.11.2002

	2
	Determination of equipment demands (kind and capacity of samplers) and the personnel demands 
	30.11.2002

	3
	Description of techniques for the transfer of the samples to the lab and the preservation of the samples
	30.11.2002

	4
	Preparation of analytical guidelines for measurements and analyses
	30.11.2002

	5
	Description of the personnel demands for the execution of measurements and analyses
	30.11.2002

	6
	Development of the samplings, measurements and analyses protocol
	30.11.2002

	7
	Determination of the equipment needed for the measurements and analyses, (permanents and mobile) their use and operation
	30.11.2002

	8
	Determination of the existing requirements according to the Cypriot legislation for the discharge of the wastewater into the sewage network
	30.11.2002

	9
	Determination of the requirements for the disposal of the industrial wastewater into the sewage network
	30.11.2002

	
	
	

	
	
	

	TASK 3

	1
	Starting of tendering for the purchase of computers and supplementary equipment
	26.01.2003

	2
	Starting of tendering for the purchase of the server
	26.01.2003

	3
	Preparation of specifications and starting of tendering procedures for the samplers
	15.01.2003

	4
	Evaluation and acceptance of tender – Samplers purchase
	18.04.2003

	5
	Development of the operational protocol for the illustration of the UWTP operation, of a datasheet for the statistical analysis of the data, of an appropriate form for submitting reports to the competent authorities
	31.01.2003

	6
	Development of specifications for the software to be installed at the UWTPs and the software to be installed at the WDD
	28.02.2003

	7
	Design of the software for the control of the operation of the 5 UWTP and is going to be used by the UWTP operators and design of the software the software which is going to be used by the Competent Authority (WDD)
	31.05.2003

	8
	Design of the appropriate Geographical Information System (GIS), which will be installed at the WDD
	31.05.2003

	
	
	

	TASK 4

	1
	Evaluation and acceptance of tender – Server purchase
	26.06.2003

	2
	Evaluation and acceptance of tender – Purchase of the computers and the supplementary equipment
	10.07.2003



	3
	Training Seminar for the sampling, measurements and analyses
	17.6.2003

	4
	Planning of activities for the collection of data with respect to the wastewater generation in Cyprus, the water recipients, the characteristics and the treatment systems of the UWTP, the existing sewage works and the ones programmed to be implemented 
	01.03.2003

	5
	Collection and recording of data – Preparation of samplings
	31.05.2003

	6
	Estimation of the future trends regarding the wastewater generation in Cyprus
	31.05.2003

	7
	Determination of the needs for the construction of new wastewater treatment plants and the territories to be sited
	30.06.2003

	8
	Suggestions for specific actions (number of new plants, territories to be sited, etc) so as to accomplish integrated management
	31.07.2003

	9
	Implementation of samplings, measurements and analyses 
	30.06.2004 

	10
	Filling in the appropriate protocols with the data concerning measurements and analyses
	30.06.2004

	
	
	

	TASK 6

	1
	Information, to all actors and authorities involved, about the project, meetings of the working groups with representatives from them (Sewage Boards, Private Chemical Labs, Non-Governmental Organizations, Governmental authorities, Private Companies, General Chemistry of Cyprus).  

Information of technical committees, research centers, Institutes, Universities, and Organizations in the framework of their collaboration with the NTUA (e.g. European Environmental Agency, European Topic Centre on Waste and Material Flows), Eurostat, Universities and Research centers participating in research programs, in which the NTUA is co-ordinator (e.e. TWINNING project)

Information of authorities form Greece, who are involved in the management of wastewater and waste (Universities, Ministry of Environment, Prefectures, Hellenic Company of Water Supply and Sewage, etc.) 
	30.06.2003

	2
	Printed material, including the speeches and presentations performed in the Seminar (17/06/2003) and upload in the WDD website


	20.06.2003

	3
	Information of the partners that participate in the MEDAWARE project during the first annual meeting taken place in Tenerife  
	16.7.2004

	4
	Development and updating of the project’s website
	31.8.2004

	5
	Publication in national Conference referring to the methodology applied in the project (12th Seminar for the protection of the environment, Thessaloniki, Greece)
	2.12.2002

	
	
	

	TASK 7

	1
	Meetings of the working groups as described in the above activities
	until 31.8.2004


Note 1: The implementation of samplings, measurements and analyses is still in progress and it will continue till the end of 2004. 

3. Activities planned to be implemented (until the end of the project)

The activities planned to be implemented until the end of the project are given below.

	Table 2: Activities planned to be implemented until the end of the project

Νο
	ACTIVITIES
	Date

	

	TASK 5

	1
	Installation and use of the software by the UWTP operators (in progress)
	31.12.2004

	2
	Installation and use of the software by the Beneficiary (in progress)
	31.12.2004

	3
	Installation and use of the GIS system by the Beneficiary (in progress)
	31.12.2004

	4
	Training seminars (training of the UWTP operators and the beneficiary’s personnel) 
	07.12.2004

	5
	Trip to Portuguese Environmental Agency and other Authorities
	December 2004 – January 2005

	
	
	

	TASK 6

	1
	Publications in National and International Scientific Journals
	Additional articles describing the outcomes of the project will be published 

	2
	Workshops
	All the planned workshops will be implemented – Minutes will be prepared

	3
	Personal meetings of the working groups
	Meetings will be implemented during the rest period

	4
	Printed material will be prepared
	Informative material will be prepared and distributed

	5
	International Conference in Cyprus
	The international conference will take place in Cyprus on 17th February 2005

	6
	Updating of the website
	During the rest period of the project the website will be updated properly according to the progress of the work

	

	TASK 7

	1
	Trip to Brussels 
	until 28.02.2005

	2
	Preparation of the final technical and financial report
	31.3.2005

	
	
	


4. Problems or difficulties encountered 

No problems or difficulties were encountered during the project implementation. Also, no problems are foreseen for the next time period and until the finilization of the project.

5. Tasks implementation

The commencement date of the project was the 1ST of September 2002. Each column of the table refers to the implementation of a month. 

Table 3: Tasks implementation 


     2002....       ........................2003.............................................       ..............................2004..................................... ......    .............2005............

	Έναρξη
01.09.2002
	01.10.2002
	01.11.2002
	01.12.2002
	01.01.2003
	01.02.2003
	01.03.2003
	01.04.2003
	01.05.2003
	01.06.2003
	01.07.2003
	01.08.2003
	01.09.2003
	01.10.2003
	01.11.2003
	01.12.2003
	01.01.2004
	01.02.2004
	01.03.2004
	01.04.2004
	01.05.2004
	01.06.2004
	01.07.2004
	01.08.2004
	01.09.2004
	01.10.2004
	01.11.2004
	01.12.2004
	01.01.2005
	01.02.2005
	28.02.2005
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	8
	9
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	11
	12
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D: Design 
Ι: Implementation 

6. Project costs incurred 
	
	
	Cost category
	Total cost according to the Commision's decision
	Costs incurred from the start date to 31.08.2004
	%

	1.
	
	Personnel
	399.530,00
	
289.450,00
	65,63

	2.
	
	Travel
	91.100,00
	     56.700,00
	12,85

	3.
	
	External assistance
	-
	-
	

	4.
	
	Durables: total non-depreciated cost
	
	
	

	
	
	- Infrastructure sub-tot.
	-
	-
	

	
	
	- Equipment sub-tot.
	44.100,00
	44.100,00 (eligible: 22.050,00)
	10,00

	
	
	- Prototypes sub-tot.
	-
	-
	

	5.
	
	Consumables
	28.523,00
	21.680,00
	4,91

	6.
	
	Other costs
	-
	831,11
	0,18

	7.
	
	Overheads
	40.736,00
	28.236,88
	6,40

	
	
	SUM TOTAL
	603.989,00
	440.997,99
	100,00
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