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1. Introduction
Within the context of implementing the SUSCON programme, the 5th meeting between the partners was held in Athens on 11th April, 2008.
The meeting was organised by the National Technical University of Athens (NTUA) and took place in “Koumoutsou” Room of the School of Chemical Engineering of NTUA. The main objectives of the meeting were to:
· Review the work completed up-to-date,
· Assess the implementation progress,
· Discuss the problems encountered and foreseen,
· Plan future actions.
2. Participants
	Partner 
	Participants

	National Technical University of Athens (NTUA)
	Mr Konstantinos Moustakas

Dr. Christofis Koroneos
Mr Marios Maurogiannos ,

	EPTA Ltd
	Ms. Vasiliki Missa
Mr. Konstantinos Georgiou

	University of Cyprus (UCY)
	Ms Margarita Vatyliotou

	CYBARCO
	Mr Panikos Palochis

	EDRASIS
	Mr Dimitris Chardas
Ms Dionysia Nikolakopoulou
Mr Georgios Hatzoglou

Mr Marios Karanikitas

	Cyprus Scientific and Technical Chamber (ETEK)
	-


3. Meeting Agenda

9:15 – 9:30 
Arrival of participants

9:30 – 9:45
Welcome Speech - Introduction

Mr K. Moustakas (NTUA)
9:45 – 10:00
Progress of the SUSCON project

Mr K. Moustakas (NTUA)
10:00 – 10.30
Task 5: Application of the software tool in Cyprus

Mr. P. Palochis (Cybarco)
10:30 – 11:00
Task 5: Application of the software tool in Greece

Ms. D. Nikolakopoulou (Edrasis)

11:00 – 11:15
Discussion
11:15 – 11.30
Coffee Break

11:30 – 12:00
One-Day Information event in Greece – Dissemination activities – 2nd Sustainable Construction Competition in Greece (for buildings)


Ms V. Missa (EPTA)

12:00 – 12.30
One-Day Information event in Cyprus – Dissemination activities – Evaluation of the proposals submitted in the framework of the 1st Sustainable Construction Competition in Cyprus

Ms M. Vatyliotou (UCY) 
12.30 – 12.45
Discussion on dissemination activities
12:45 – 13:20
Discussion: Main Issues to be addressed: the role of Advisory Boards for making suggestions for institutional arrangements, conference organization, etc
13:20 – 13:30
Closing
    
Mr K. Moustakas, NTUA

4. Minutes of the meeting
The meeting started with the welcoming speech by Mr Moustakas (NTUA). Mr Moustakas explained that the absence of Prof. Loizidou was attributed to the fact that she had to participate in the meeting of the Cyprus University of Technology. 
Mr Moustakas (NTUA) proceeded with a presentation on the progress of the SUSCON project. Mr Moustakas’ s presentation included the following:

· An introduction to the general aims and objectives of the SUSCON project,
· An overview of the project’s Tasks and Actions and the project’s results per action, 

· A discussion on critical issues regarding the project management.
Specifically, Mr Moustakas referred to the following:
Task 1 – Management and Reporting to the EC: A reference was made to the previous project meetings. It was noted that there was no EC feedback to the revised interim report that was submitted early in January 2008.

In addition, the second SUSCON progress report was submitted in March 2008.
In Greece, three Advisory Board Meetings were organised; the last one on March 28, 2008. Four Advisory Board Meetings have taken place in Cyprus; the last on April 3, 2008. The presentation of the developed software was the main issue addressed during the last Advisory Board Meeting in Greece and Cyprus.
Task 2 - Analysis and Documentation of the Construction Sector in Greece, Cyprus and EU level. Two deliverables have been prepared for this TASK:
· An analysis of the construction sector in Greece and Cyprus,
· An Environmental Impact Assessment of the Construction Activities in Greece and Cyprus.
Task 3 - Life Cycle Analysis (LCA) in two construction activities. The deliverables of this task are:

· Report on best available practices,
· Life Cycle Assessment of an Office Building,
· Life Cycle Assessment of Road Pavement.
The results of the two case studies for which an LCA was conducted were summarised. 
Task 4 - Development of eco-design criteria: The ecodesign matrix and checklist for the construction industry has been developed and a relevant ecodesign criteria study has been conducted. 

Task 5 - Application of eco-design criteria in construction: The software for the evaluation of the environmental performance of construction works has been produced and both construction companies involved in the project, EDRASIS and CYBARCO applied this tool during February – March 2008 in order to evaluate the environmental performance of certain buildings (2 in Greece and 2 in Cyprus). 
As part of Task 5, recommendations for national institutional arrangements on Sustainable Construction will have to be drafted by the project partners. 
Task 7: Dissemination: The importance of disseminating the project results was highlighted and reference was made to the organisation of the Sustainable Construction Competition in both countries. Mr Moustakas highlighted the large number of articles and press releases in both countries and that the successful organisation of the two one-day events in Athens (May 23, 2008) and Nicosia (date to be decided in the following days) and of the conference (September 18, 2008) will integrate the whole effective dissemination strategy of the SUSCON project. It was also mentioned by Mr Moustakas that the one day informational event in Greece will focus on buildings, while, a number of successful sustainable construction buildings in Greece will also be presented.  
Mr Palochis (CYBARCO) presented the results obtained from the application of the software to:

1. Building Facilities of the Faculty of Economics and Management (University of Cyprus)

2. Building Facilities of the Faculty of Pure and Applied Sciences
Ms Nikolakopoulou (EDRASIS) presented the results obtained from the application of the software to:

1. Recreational and Trading Center with Underground Car Station, at 373-375 Acharnon str. and 1 Destouni str., Athens.

2. New Offices Building with Pilotis and Parking Areas and Storage Areas in the Basement in the Municipality of Nea Ionia Attikis.

The full powerpoint presentations are available in the project’s website: http://www.uest.gr/suscon/Activities/activities.html 
Afterwards, Ms Missa (EPTA) presented the dissemination activities in Greece with emphasis on the first Sustainable Construction Competition. The results of the competition were discussed and an explanation was given for the extremely low participation level. The first competition in Greece was organised by the Greek Association of Environmental Protection Companies (PASEPPE). Regarding the second Sustainable Construction Competition in Greece, Ms. Missa stated that it will be announced within April 2008 and it will only refer to buildings. The information event on 23 May 2008 will give emphasis to this event, while, the deadline for proposal submission will be at the end ofission will be on ?
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 June 2008. The prizes will be given during the final Conference on September 18, 2008.
Ms Vatyliotou (UCY) proceeded with a detailed presentation on the Sustainable Construction Competition organized in Cyprus. During the presentation the following were discussed:

· Introduction: Although two competitions were initially planned to take place in Cyprus, the organisers decided this would not be feasible due to the project’s tight time schedule. 
· Competition aims: the organisation of the competition aimed to give public organisations and companies the opportunity to promote their environmental practices in the construction sector and to further motivate the application of such practices.
· Evaluation: The proposals submitted have been evaluated by the Assessment Committee comprising of nine members. The project categories included in the competition are: A. Building and B. Infrastructure works. The final criteria dimensions for the Sustainable Building Award are:

· Environment Dimension,
· Energy Dimension,
· Social Dimension,
· Economic Dimension,
· Unified Design Dimension.
Criteria dimensions for the Sustainable Infrastructure Work Award include:

· Environment Dimension,
· Energy Dimension,
· Social Dimension,
· Economic Dimension,
· Aesthetics and Setting Dimension,
· Innovation Dimension.
· Timeframe and characteristics of the competition: The competition was announced on November 1, 2007 and the final date for the submission of the proposals was January 18, 2008. Towards the end of the submission period, an extension was given until the end of January 2008. In both competition categories, construction works completed in the last 15 years could be submitted by the architect, construction company, owner or final user given that all the involved actors agreed on the submission.
· Competition awards will include a monetary prize, a symbolic award, a participation diploma to all the partners involved in construction and promotion via the internet and by publication articles in daily press.
· Competition dissemination: The announcement of the competition was disseminated through letters to various organisations and associations, emails forwarded to all the engineers in Cyprus and other interested parties, personal communication with a number of stakeholders, distribution of leaflets, setting of posters in key locations and a live radio interview. In addition, a number of relevant articles were published in daily press and newsletters of numerous associations, organisations, the Cyprus Scientific and Technical Chamber and the University of Cyprus. The number of internet connections with the competition website was also significant.
Ms Vatyliotou presented photos of all candidate construction works (4 building and 4 infrastructure works) and noted that the Evaluation Committee visited all of them. In addition, the results from the evaluation of the candidate works will be soon publicised. Ms Vatyliotou (UCY) also referred to the dissemination activities in Cyprus in general. 
The discussion focussed on the application of the software tool.
Both representatives of the construction companies that made presentations noted that they consider that the developed software tool is very useful. In addition, during the discussion certain ideas and suggestions were expressed in order to improve the software tool and maximize the relevant benefits.

Mr Hatzoglou (EDRASIS) proposed to exclude some of the criteria used, since in some cases they are not considered to be important. Mr. Maurogiannos replied that this can be done very easily by just not giving any grade (0, 1, 2 or 3) to these criteria. He also added that there is a difference between givind a zero (0) grade to a criterion and not giving any grade, since, in the first case the minimum grade is given while, in the second case the criterion is not taken into account at all.

Furthermore, it was also suggested by most of the participants to use default values for the percentages of the weight factors of the main criteria groups. Of course, the default values could be provided per building type (school, hospital, office building etc) and also differ on the basis of the country (Greece, Cyprus).

Mr Palochis (CYBARCO) mentioned that, while applying the tool, he noticed that different weighting factors could be assigned for each criterion, depending on the profession of the user or the advisor. That was also evident by the views of the Advisory Board Members in Cyprus during the last meeting in April. Ms Vatyliotou (UCY) agreed and referred to the application of the tool by a number of students at UCY (after this was provided by Dr. Ioannou) in order to apply it for the case of the new General Hospital of Nicosia. Based on this it was agreed that the EDRASIS and CYBARCO partner participants would forward the relevant group of the tool criteria to a number of engineers and other members of their working groups, in order to be able to determine the relevant percentages in a more reliable way. Furthermore, in this way, the results from running the software to different buildings of the same type would be more easily comparable.

Ms. Nikolakopoulou ran the software in a building that she knew from the initial phase of the construction until the end of its construction and after the beginning of the operation phase. As a result, it was easier for her to make the application of the software compared to Mr. Palochis who tried to gather the relevant data afterwards, since he was not responsible for that from the beginning. In addition, it was agreed that the use of the software would take place more efficiently if the user is in a way certified and trained to do so and is aware of all design parameters. In order to achieve this, the production of a more detailed guide for using the tool would prove helpful.
In addition, the idea that the satisfaction of some certain criteria should be considered obligatory was introduced. In this way, if some criteria of vital importance are not fulfilled, the building should automatically be characterised as of extremely low environmental performance (and thus not acceptable) and the running of the software should be stopped at this stage.

Ms Nikolakopoulou (EDRASIS) also commented that the construction time could also be taken into consideration in the software. Dr. Koroneos (NTUA) expressed the opinion that this software is more integrated than others that exist in the market, as it takes into account more aspects. In addition, as the software user is in a position to know better the characteristics of the building under examination, the results achieved could prove of a significant value. 


The different weight coefficients used during the application of the software tool and the results obtained for each of the four buildings examined were further discussed. In addition, the importance of this software tool was also discussed in view of the new law for the determination of energy performance of buildings in both Greece (it will become obligatory in 2009) and Cyprus (according to the relevant European Directive).  


Mrs Missa (EPTA) focused on the need to receive comments on the tool operation and the criteria used from the Advisory Board in each country. Therefore, it was agreed that the tool will be sent via email to all the Advisory Board members in Greece and Cyprus in order to receive their comments until the end of April.

5. Closing – Future Actions
Mr Moustakas (NTUA) thanked all the partners for their participation in the 5th Project meeting. 
The timeframe for the future actions is the following:
	Action
	Responsibility
	Date – Deadline

	Determination of the date for the one-day information event in Cyprus (to be approved by Dr. Marouli) 
	UCY, CYBARCO, ETEK
	Before Easter

	Organisation of the 6th partners meeting 
	UCY, CYBARCO, ETEK
	One day before or after the information event in Cyprus

	Preparation of the agenda of the information event in Greece
	EPTA
	Before Easter

	Collection of the opinions of the members of the Advisory Boards on the criteria used in the software and the operation of the software
	NTUA

UCY
	End of April 2008

	Organisation of one day informational event in Greece
	NTUA, EPTA, EDRASIS
	23rd May 2008, 

17.00 – 20.00

	Preparation of the forms for the 2nd Sustainable Construction Competition
	EPTA
Collaboration with NTUA
	Early May 2008

	Determination of default values per building category
	All partners

The role of the engineers of Cybarco and Edrasis will be crucial
	End of May 2008

	Improvement of the software tool
	NTUA
	End of May 2008

	Running the software tool in University Buildings
	NTUA, UCY
	June 2008

	Improvement of the EUpalinus database.
	All partners
	 June 2008

	Preparation of the 5th SUSCON newsletter
	EPTA
	June 2008

	Organisation of the Final Conference
	NTUA, EPTA, EDRASIS
	18/09/08


6. Contact Details of the meeting participants

	
	Name
	Partner
	Email
	Tel. no
	Involvement to the project

	1
	Konstantinos Moustakas
	NTUA
	konmoust@central.ntua.gr 
	+302107723108
	Members of the NTUA team

	2
	Dr. Christofis Koroneos
	NTUA
	koroneos@aix.meng.auth.gr 
	+302310995968
	

	3
	Marios Maurogiannos
	NTUA
	m.mavrogiannos@gmail.com
	+35799787390
	

	4
	Vasiliki Missa
	EPTA
	vmissa@epta.gr 
	
	Members of the EPTA team

	5
	Konstantinos Georgiou
	EPTA
	kgeorgiou@epta.gr 
	
	

	6
	Margarita Vatyliotou
	UCY
	mvatyl@ucy.ac.cy
	+35722452486
	Member of the UCY team

	7
	Panikos Palochis
	CYBARCO 
	ppalochis@cy.cybarco.com 
	+35722741321
	Members of the CYBARCO team

	8
	Dimitris Chardas
	EDRASIS
	chardasd@edrasis.gr 
	+302106680600
	Members of the EDRASIS team

	9
	Dionysia Nikolakopoulou
	EDRASIS
	Nikolakopouloud@edrasis.gr 
	+302106680600
	

	10
	Georgios Hatzoglou
	EDRASIS
	hatzogloug@edrasis.gr 
	+302106680600
	

	11
	Marios Karanikitas
	EDRASIS
	karanikitas@edrasis.gr 
	+302106680600
	


[image: image3.jpg]



PAGE  

[image: image4.jpg]e

S U Stainable CO Nstruction



[image: image5.jpg]


[image: image6.jpg]e

S U Stainable CO Nstruction



[image: image7.jpg]


