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Guidance and information
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Call and all necessary documentation are 
published on the Research Participant Portal

http://ec.europa.eu/research/participants/portal

• User friendly Participant Portal

• Easy to find funding opportunities

• Interaction with EC services through ECAS login

H2020 Calls 

http://ec.europa.eu/research/participants/portal/page/home
http://ec.europa.eu/research/participants/portal


















When opened,to start submission you first need to 
select the Type of Action you would like to apply
- Research and Innovation Action
- Innovation Action
- Coordination and Support Action
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H2020 rules for participation
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Forms of funding
Grants
• Research and innovation actions
• Innovation actions
• Coordination and support actions
• SME instrument
• Programme co-fund

 ERANET co-fund
 Pre-commercial procurement co-fund
 Public procurement of innovative solutions co-fund

Other
• Framework Partnership Agreement
• Prizes, procurement, financial instruments
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Type of Actions

Research and Innovation Action 

• Action primarily consisting of activities aiming to establish 
new knowledge and/or to explore the feasibility of a new or 
improved technology, product, process, service or solution

− For this purpose they may include basic and applied research, 
technology development and integration, testing and validation 
on a small-scale prototype in a laboratory or simulated 
environment

− Projects may contain closely connected but limited 
demonstration or pilot activities aiming to show technical 
feasibility in a near to operational environment
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Type of Actions

Innovation Action 

• Action primarily consisting of activities directly aiming at 
producing plans and arrangements or designs for new, 
altered or improved products, processes or services

− For this purpose they may include prototyping, testing, 
demonstrating, piloting, large-scale product validation and 
market replication

− Aiming to validate the technical and economic viability in a 
(near) operational environment and/or aiming to support the first 
application/deployment in the market of an innovation that has 
already been demonstrated but not yet applied/deployed in the 
market due to market failures/barriers to uptake

− Projects may include limited research and development activities
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Type of Actions

Coordination & Support Action 

• Actions consisting primarily of accompanying measures such 
as 

− standardisation, dissemination, awareness-raising and 
communication, networking, coordination or support services, 
policy dialogues and mutual learning exercises and studies, 
including design studies for new infrastructure, and

− may also include complementary activities of strategic planning, 
networking and coordination between programmes in different 
countries
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Type of Actions

ERA-NET Cofund
• Supports public-public partnerships, including joint 

programming initiatives between Member States, in their 
preparation, establishment of networking structures, design, 
implementation and coordination of joint activities as well as 
EU topping-up of a trans-national call for proposals 

− The main activity is the implementation of the co-funded joint call for 
proposals that leads to the funding of transnational research and/or 
innovation projects. In addition, the consortia may implement other joint 
activities including other joint calls without EU co-funding

− May also, depending on the research area and the underlying national 
programmes and their governing principles, target governmental 
research organisations. The co-funded call will in these cases be based 
on in-kind contributions from their institutional funding and the 
beneficiaries carry out the transnational projects resulting from their call 
fully or partially themselves 

 The in-kind contributions are the resources allocated as direct expenditure in the 
selected trans-national projects that are not reimbursed by the EU contribution
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Type of Actions
Pre-Commercial Procurement (PCP) Cofund Action
• Encourage public procurement of research, development and 

validation of new solutions that can bring significant quality and 
efficiency improvements in areas of public interest, whilst 
opening market opportunities for industry and researchers

− Provides EU co-funding for a group of procurers to undertake together one 
joint PCP procurement, so that there is one joint call for tender, one joint 
evaluation of offers, and a lead procurer awarding the R&D service contracts 
in the name and on behalf of the group 

− Each procurer contributes its individual financial contribution to the total 
budget necessary to jointly finance the PCP, enabling the procurers to share 
the costs of procuring R&D services from a number of providers and 
comparing together the merits of alternative solutions paths to address the 
common challenge 

− The PCP shall explore alternative solution paths from a number of competing 
providers to address one concrete procurement need that is identified as a 
common challenge in the innovation plans of the procurers that requires new 
R&D 

− Cross-border PCP cooperation should aim to better address issues of 
common European interest, for example where interoperability 
and coherence of solutions across borders is required
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Type of Actions
Public Procurement of Innovative Solutions
(PPI) Cofund Action
• Enable groups of procurers to share the risks of acting as early 

adopters of innovative solutions, whilst opening market 
opportunities for industry 

− Provides EU co-funding for a group of procurers to undertake together one 
joint PPI procurement, so that there is one joint PPI call for tender launched 
by the ‘lead procurer’ and one joint evaluation of offers 

− In case framework contracts/agreements with lots are used, the specific 
contracts for procuring specific quantities of goods/services for each 
procurer can be awarded either all by the lead procurer or by each procurer 
in the group individually 

− Each action focuses on one concrete unmet need that is shared by the 
participating procurers and requires the deployment of innovative solutions 
that are to a significant extent similar across countries and are therefore 
proposed to be procured jointly 
 This means that the innovative solutions procured by all procurers in the group shall 

have the same core functionality and performance characteristics, but may have 
additional 'local' functionality due to differences in the local 
context of each individual procurer
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Admissibility conditions for participation

• Submitted in the electronic submission service
• Readable, accessible and printable
• Complete
• Includes a draft plan for the exploitation and 

dissemination of the results 
• Page limits will apply
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Eligibility conditions for participation
• Proposal is in scope of topic
• Minimum conditions

• For standard collaborative actions (RIA and IA)
• 3 independent legal entities, each established 

in different Member States and/or Associated countries
• For CSA

• 1 legal entity
• For SME instrument and programme co-fund

• 1 legal entity established in a MS/AC

• Additional conditions
To be set out in the Workprogramme
(i.e. number of participants, type of participants, etc.) 



• Entities established in a Member State, Associat-
ed Country* or third country identified in the WP

• Entities created under Union law
• International European interest organisation
• Other entities may receive funding if:

• participation is essential or
• such funding is foreseen in a bilateral agreement 

between the Union and a third country/ 
international organisation

* Please note that Switzerland is considered an associated
country for some calls and a third country for others.
For details, see the "What's new" tab on the PP's home page

••• 24

http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020-hi-swiss-part_en.pdf


• 1 reimbursement rate by action 
(same rate for all beneficiaries and all activities):
• Up to 100% for Research and Innovation actions and CSAs
• Up to 70% for Innovation actions (non-profit entities up to 100%)

and Programme co-fund actions
• WP to specify the reimbursement rate 

(e.g. 33% for ERANET co-fund) 

• 1 method for calculation of indirect costs:
• Flat rate of 25% of total direct costs, excluding subcontracting, 

costs of third parties and financial support to third parties
• If provided in WP, lump sum or unit costs

• Funding of the action cannot exceed total eligible costs 
minus receipts

••• 25
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Submit your proposal
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Electronic Submission
Electronic Submission System accessed from the call page
1. ECAS password
2. Participant Identification Code (PIC) compulsory for all partners
3. Prepare proposal

• On-line for structured part – Administrative forms
• Upload non-structured part – Technical annex - pdf files

4. Validation checks
5. Submit the proposal before the 17h00 deadline

Submission failure rate = + 1%
Only reason for failure: waiting till the last minute

• Technical problems
• Panic-induced errors (uploading the wrong proposal)
• Starting the uploading too late  running out of time



Submission Services 
Stats
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Administrative forms                      1/2

Section 1: General information
• Title, acronym, topic, etc.
• Fixed and free keywords
• 2000 character proposal abstract
• Previous/current submission
• Declarations

Section 2: Participants & contacts 
(one form per partner)
• PIC to identify the partner
• Department
• Dependencies
• Contact information
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Administrative forms 2/2
Section 3: Budget and requested grant

Section 4: Ethics' questionnaire

Section 5: Call specific questions
• Clinical trial, Stage 2, SME instrument, Open Data Pilot, 

ERANET, PCP, PPI



Technical annex – 2 pdf files 1/2 
1st PDF: Sections 1 - 3

Based around evaluation criteria:
• Section 1: Excellence

• E.g. Objectives, concept, progress beyond state-of-art,...

• Section 2: Impact
• E.g. Potential impact (incl. with reference to WP); 

measures to maximise impact (dissemination, 
communication, exploitation)

• Section 3: Implementation
• Including work packages descriptions
• Information on third parties and subcontractors

••• 31



• Section 4: Members of the consortium 

Section 5: Ethics and Security 

Templates supplied by the submission system and 
available on Participant Portal (under topic conditions)

Technical annex – 2 pdf files 2/2 
2nd PDF: Sections 4 - 5

••• 32



Submission in H2020

• Simpler but tougher page limits: 
• - 70 pages for RIA and IA full proposals 
• - 50 pages for CSA
• - also for SME Instrument, PCP, PPI, ERANET co-fund,...
• apply only to sections 1-3 of the Technical Annex (1st PDF)

 check page limit in topic conditions or proposal template
 “warn and watermark” in first round of calls

• Self-check for SME status, financial viability

••• 33
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Successful electronic submission
• Each submission overwrites the previous one
• Make an early submission to check out the procedure 

and your proposal
• Make your final submission in good time ...
• ... then look at what you submitted while there is still 

time to resubmit a correct version

Never (ever!) plan to submit in the last 30 minutes 
of the call!

If in trouble, 
immediately call the submission service helpdesk

For calls with 
fixed deadline
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Evaluation process
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Evaluation process

Process monitored by independent experts

Receipt of 
proposals

Individual
evaluation

Consensus
group Panel Review Finalisation

Evaluators

Individual
Evaluation
Reports

(Usually 
done  

remotely)

Consensus
Report

(May be done 
remotely)

Panel report

Evaluation 
Summary Report

Panel ranked list

Eligibility check

Allocation of 
proposals to 
evaluators

Final ranked list



Same process than FP7…
but adapting to Horizon 2020

• Coherence across the programme

• New types of calls; new types of proposals
• multi-disciplinary and multi-sectorial; more emphasis on 

innovation and close-to-market

• Simplification, for applicants, experts, and for 
streamlined operations;
• 8 months time to grant:

• 5 months to evaluate and inform applicants on 
evaluation outcome

• 3 months for grant preparation and signing
••• 37



No grant negotiation phase! 
− A proposal is evaluated as submitted not on its 

potential if certain changes were to be made

− Shortcomings are reflected in a lower score for the 
corresponding criterion.

− Shortcomings are mentioned, but no recommendations 
made

− Proposals with significant weaknesses that prevent the 
project from achieving its objectives or with resources 
being seriously over-estimated must not receive 
above-threshold scores; any proposal with scores 
above thresholds can be selected as submitted

••• 38



Evaluation of proposals

• Evaluation carried out by independent experts

• Award criteria
• Excellence
• Impact
• Quality and efficiency in the implementation

Details, e.g. the sub-criteria, weightings and thresholds 
are described in the Workprogramme

••• 39



Selection criteria
Operational capacity (no specific provisions)

• Operational capacity means that the applicants must have the professional
competencies and qualifications required to complete the proposed action or work
programme: it may be assessed on the basis of specific qualifications, professional
experience and references in the field concerned.

• checked against the information provided in
− Curriculum Vitae or description of the profile of the applicant
− Relevant publications or achievements 
− Relevant previous projects or activities
− Description of any significant infrastructure or any major items of 

technical equipment

• Financial capacity
− Only coordinator of actions asking for 500 kEUR or more, except 

specific cases 
− No verification of public bodies , entities guaranteed by a MS or AC 

and higher and secondary education establishments ••• 40



Evaluation criteria 

Clarity and pertinence of the objectives 

Soundness of the concept, including trans-disciplinary considerations, where relevant

Extent that proposed work is ambitious, has innovation potential, and is beyond the state of the 
art (e.g. ground-breaking objectives, novel concepts and approaches) 

Credibility of the proposed approach

Ex
ce

lle
nc

e

The expected impacts listed in the work programme under the relevant topic 
Enhancing innovation capacity and integration of new knowledge 
Strengthening the competitiveness and growth of companies by developing innovations meeting 
the needs of European and global markets; and, where relevant, by delivering such innovations to 
the markets 
Any other environmental and socially important impacts (not already covered above)
Effectiveness of the proposed measures to exploit and disseminate the project results (including 
management of IPR), to communicate the project, and to manage research data where relevant 

Im
pa

ct

Research and Innovation / Innovation Actions

Coherence and effectiveness of the work plan, including appropriateness of the allocation of tasks 
and resources

Complementarity of the participants within the consortium (when relevant)

Appropriateness of the management structures and procedures, including risk and innovation 
management

Im
pl

em
en

ta
tio

n 



Evaluation criteria 

Clarity and pertinence of the objectives

Soundness of the concept

Quality of the proposed coordination and/or support measures

Credibility of the proposed approach

Ex
ce

lle
nc

e

The expected impacts listed in the work programme under the relevant topic 

Effectiveness of the proposed measures to exploit and disseminate the project results (including 
management of IPR), to communicate the project, and to manage research data where relevant Im

pa
ct

Coordination & Support Actions 

Coherence and effectiveness of the work plan, including appropriateness of the allocation of tasks 
and resources

Complementarity of the participants within the consortium (when relevant)

Appropriateness of the management structures and procedures, including risk and innovation 
management

Im
pl

em
en

ta
tio

n 



Evaluation criteria 

Clarity and pertinence of the objectives 

Level of ambition in the collaboration and commitment of the participants in the proposed ERA-
NET action to pool national resources and coordinate their national/regional research programmes 

Credibility of the proposed approachEx
ce

lle
nc

e

The expected impacts listed in the work programme under the relevant topic 

Achievement of critical mass for the funding of trans-national projects by pooling of 
national/regional resources and contribution to establishing and strengthening a durable 
cooperation between the partners and their national/regional research programmes 

Effectiveness of the proposed measures to exploit and disseminate the project results and to 
communicate the project 

Im
pa

ct

ERA-NET Cofund 

Coherence and effectiveness of the work plan, including appropriateness of the allocation of tasks 
and resources

Complementarity of the participants within the consortium (when relevant)

Appropriateness of the management structures and procedures, including risk and innovation 
management

Im
pl

em
en

ta
tio

n 



Evaluation criteria 

Clarity and pertinence of the objectives 

Progress beyond the state of the art in terms of the degree of innovation needed to satisfy the 
procurement need

Credibility of the proposed approachEx
ce

lle
nc

e

The expected impacts listed in the work programme under the relevant topic 

Strengthening the competitiveness and growth of companies by developing innovations meeting 
the needs of European and global procurement markets 

Effectiveness of the proposed measures to exploit and disseminate the project results (including 
management of IPR), to communicate the project 

More forward-looking concerted procurement approaches that reduce fragmentation of demand 
for innovative solutions 

Im
pa

ct

Pre-Commercial Procurement Cofund Actions/Public 
Procurement of Innovative Solutions Cofund Actions

Coherence and effectiveness of the work plan, including appropriateness of the allocation of tasks 
and resources

Complementarity of the participants within the consortium (when relevant)

Appropriateness of the management structures and procedures, including risk and innovation 
management

Im
pl

em
en

ta
tio

n 



Scoring/weights/thresholds

• As in FP7: scoring range from 0 to 5; individual 
criterion threshold of 3; overall threshold of 10

• Unlike FP7: for Innovation Actions and SME 
instrument…
 impact criterion weighted by factor of 1.5
 impact considered first when overall scores equal

• Any deviations are mentioned in the call conditions 
in the Workprogramme

••• 45



••• 46

Selection of proposals

In each topic, all above threshold proposals are 
listed in descending order of overall scores 

We select proposals starting from the top of the 
list until the available budget is consumed

Hence, the ranking of proposal is very important



Proposals with identical total scores

• For each group of proposals with identical total scores, the panel considers 
first proposals that address topics that are not already covered by more 
highly-ranked proposals

• The panel then orders them according to: 
− First, their score for Excellence, 
− And second, their score for Impact 

• If there are ties, the panel takes into account the following factors:
− First, the size of the budget allocated to SMEs
− Second, the gender balance of personnel carrying out the research and/or 

innovation activities

• If there are still ties, the panel agrees further factors to consider:
− e.g. synergies between projects or contribution to the objectives of the call 

or of Horizon 2020

• The same method is then applied to proposals that address topics that are 
already covered by more highly-ranked proposals



Ethics review

• Only proposals that comply with the ethical principles and legislation may 
receive funding

• For proposals considered for funding, an ethics screening and, if necessary, 
an ethics assessment is carried out by independent ethics experts in parallel 
with the scientific evaluation or soon after
− Proposals involving the use of human embryonic stems cells automatically 

undergo an ethics assessment

• For proposals in which one or more ethical issues have been identified, the 
experts will assess whether the ethics issues are adequately addressed 

• The ethics experts will produce an ethics report and give an opinion on the 
proposal, including:
− Granting ethics clearance (or not)
− Granting conditional ethics clearance: Fulfillment of  ‘ethics requirements’ 

either before grant signature or during project lifetime (contractual 
obligations), or

− Recommending an Ethics Assessment and/or Ethics Reviews or Audits
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Cross-cutting features
- Standardisation

- RRI and SSH

- Dissemination

- Communication



How H2020 R&I projects can benefit from & contribute to 
standardisation?

2.  What?  Standardisation landscape – Are there std related to my proposal? 
 Consider ecosystem (e.g., possible contribution to EU policies)
 Any of my project results can contribute to std. activities?
 Or shall the project proposing new activities/working items to SSOs
 Implementing/Testing/Finetuning standards

4. When?  Early interaction with SDOs
 Do not wait until the last workshop
 The sooner the better….
 Do not forget to protect project foreground IPRs !!!!!

1. Why ICT 
standards?

 Contribution to innovation
 Enable interoperability of systems/services
 Expand the market, brings down costs and increases competition
 Create trust and confidence in products and services
 Help to prevent duplication of effort
 Interchangeability of system component suppliers

3. How?
 Which standardisation setting organisation (SSO)?
 Identify if possible Technical Working Group, Committee
 How will the project use the existing standards
 How will the project participate in standardisation?
 Think of allocating some tasks & resources => Deliverables

…

http://www.etsi.org http://www.cencenelec.eu

http://www.etsi.org/
http://www.etsi.org/


Responsible Research and Innovation (RRI) & 
Socio-Economic Sciences and Humanities SSH)

• An organic approach within the 
whole WP

• The pervasiveness and radicality of 
changes brought about by ICTs (i.e. the 
rise of hyperconnectivity) makes it 
critical for innovation to be responsible. 
No responsibility? No innovation!

• RRI actions & SSH expertise are called 
for in Excellent Science (EXC), 
Industrial Leadership (LEIT), and 
Societal Challenges (SCs)

Main-
streaming

Intensive

Hub

Baseline

More info in the "SSH booth" SPADOLINI Pavilion, Leonardo Village, 
L.1, and on 
http://ec.europa.eu/digital-agenda/en/news/sshrri-organic-
approach-ict-related-parts-wp14-15
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REGULATION (EU) No 1290/2013 OF THE EUROPEAN PARLIAMENT AND
OF THE COUNCIL laying down the rules for participation and
dissemination in "Horizon 2020 - the Framework Programme for
Research and Innovation (2014-2020)"

Dissemination means the public disclosure of the results by any
appropriate means (other than resulting from protecting or exploiting
the results), including by scientific publications in any medium.

Open access: the practice of providing on-line access to scientific
information that is free of charge to the end-user and that is re-usable.

Guidelines on OPEN ACCESS    
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manu
al/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf

Dissemination  concepts

http://ec.europa.eu/research/participants/data/ref/h2020/legal_basis/rules_participation/h2020-rules-participation_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/legal_basis/rules_participation/h2020-rules-participation_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/legal_basis/rules_participation/h2020-rules-participation_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/legal_basis/rules_participation/h2020-rules-participation_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf


Pilot on Open Research Data in H2020: scope
• Areas of the 2014-2015 Work Programme participating in the Open 

Research Data Pilot are: 
• Future and Emerging Technologies

• Research infrastructures – part e-Infrastructures 

• Leadership in enabling and industrial technologies – Information and 
Communication Technologies

• Societal Challenge: Secure, Clean and Efficient Energy – part Smart cities 
and communities

• Societal Challenge: Climate Action, Environment, Resource Efficiency and 
Raw materials – except raw materials

• Societal Challenge: Europe in a changing world – inclusive, innovative and 
reflective Societies

• Science with and for Society

Projects in other areas can participate on a voluntary basis!



Types of data concerned:
• Data needed to validate the results presented in scientific 

publications ("underlying data")
• Other data as specified in a Data Management Plan (new in 

H2020!)

• Beneficiaries participating in the Pilot will:
• Deposit this data in a research data repository of their choice
• Take measures to make it possible to access, mine, exploit, 

reproduce and disseminate free of charge
• Provide information about tools and instruments at the 

disposal of the beneficiaries and necessary for validating the 
results (where possible, provide the tools and instruments 
themselves)

Pilot on Open Research Data in H2020: rules



Data management in Horizon 2020
• Data Management Plans (DMPs) mandatory for all 

projects participating in the Pilot, optional for others
• DMPs are NOT part of the proposal evaluation, they need to be 
generated within the first six months of the project as an obligatory 
deliverable and updated as needed  

• All proposers to submit general information on data management -
evaluated under criterion 'Impact'

• DMP questions:
• What data will be collected / generated?

• What standards will be used / how will metadata be generated?

• What data will be exploited? What data will be shared / made open?

• How will data be curated and preserved?
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Because you have a good story and a clear message for a target audience.

Examples:
Your project is successful and you want to:
• show that investment in innovation is worth it and you wish to ask a 
specific audience (e.g. policy makers) for more investment

• highlight a successful partnership and influence a choice for replicating 
and scaling up (MS participation, co-funding, collaboration instruments, 
etc.)

• build a community for discussion, project development, scaling up, best-
practice exchange , experience sharing, piloting before market, etc.

• show the impact of the project to your region ('localise' the content via 
your local media) 

Communication: Why should you 
communicate? 
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Communication action in practice

- Plan your communication actions: get started soon and identify the
right timing

- Map your audience and stakeholders
- Build a narrative which includes the EU policy your project

contributes to implement
- Find good stories: examples, facts and figures and use visualisation

if appropriate (infographics, figures, videos)
- choose the most appropriate style and language (it depends on

your audience) to express the concepts and messages, choose the
most appropriate tools to reach your goals and target audience

- Go social (use social media: Facebook, Twitter etc.)!
- Follow up, monitor and measure
- Keep your PO informed!



DAE Facebook page: Digital Agenda for Europe

58

Our channels

Twitter account: @DigitalAgendaEU, know your key 
hashtags 

Digital Agenda web page,  its Newsroom, its blog 

Youtube Channel DigitalAgendaEU

https://www.facebook.com/DigitalAgenda
https://twitter.com/DigitalAgendaEU
http://ec.europa.eu/digital-agenda/en/
http://ec.europa.eu/digital-agenda/en/newsroom/all/1017
http://ec.europa.eu/digital-agenda/en/blog_home
http://www.youtube.com/user/DigitalAgendaEU
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Experts
Appropriately qualified professional should apply to 
work as experts in H2020 evaluations
Application via the
Participant Portal

The selection per call is made to ensure broad 
ranging and expertise, and avoiding conflicts of 
interest
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